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MESSAGE FROM THE CATHAOIRLEACH OF
LAOIS AND OFFALY EDUCATION AND
TRAINING BOARD

t is with great pleasure that I welcome the 2021 Service Plan on behalf of Laois and Offaly Education and
I Training Board (LOETB). The work of LOETB as a statutory organisation is wide-ranging with responsibility
for post-primary schools, further education and training provision and services, youth services, and

community programmes across Laois and Offaly.

The needs of our students have always been central to the service provided by LOETB and it is this focus that
will enable us to continue to meet the changing education and training needs of the region as we move forward.

The Service Plan sets out the comprehensive range of activities to be undertaken by the Schools, Further
Education and Training (FET), and Organisation Support and Development Directorates in 2021. The Service
Plan also sets out the related financial information as well as Key Performance Indicators to help monitor and
evaluate its implementation. In 2021 the focus of the organisation remains constant as we strive to provide
the highest quality lifelong education and training opportunities for all communities across Laois and Offaly.

I would like to thank our Chief Executive, Joe Cunningham, his management team, and all the staff at LOETB
for their continued commitment and dedication to excellence through education and training. Finally, I would
like to acknowledge, with sincere thanks, the work of my fellow Board members who give so diligently and

selflessly of their time in their contribution to the governance of LOETB.

Rt e Dot

Cllr. Robert McDermott
Chairperson

www.loetb.ie
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FOREWORD BY THE CHIEF EXECUTIVE

2022. While the Strategy Statement sets out our priorities and aims over a 5-year period, it is important
to have a process in place to support their delivery through the lifetime of the strategy. In developing
the Service Plan a consultation process was undertaken with senior management across all areas of provision
to ensure that the actions set out for delivery during the Service Plan cycle are appropriate and commensurate
with the overall priorities and aims set out in our Strategy Statement. The consultation process also ensures
that the outcomes set out for 2021 are achievable and are owned by senior management in their respective

T he Service Plan has been developed to support the implementation of our Strategy Statement 2018-

areas of service provision.

The increasing number of students attending our Schools and FET Centres is testament to the ongoing success
of our work and therefore careful consideration and prudent financial planning is required to ensure that the
necessary resources are in place to successfully deliver the planned activity in an effective and efficient manner.

I wish to convey my thanks and appreciation to:
e The Chairperson and members of the Finance Committee for their recommendation of the plan,
e The Chairperson and Board members of LOETB for their consideration and approval of the plan,
e The Chairpersons and members of committees of LOETB who give so generously of their time in

promoting the work of the Board.

Finally, I wish to thank the management and staff of our schools, centres, services, and administrative offices
for their continued commitment and dedication to LOETB and I look forward to working with them to ensure

the implementation of the plan.

(A "{\

Joe Cunningham

Chief Executive
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PROFILE OF LOETB

OETB was established on 1 July 2013 and is the statutory provider of education and training services for
L Laois and Offaly. The overall aim of LOETB is to enable our students reach their potential. We strive to

offer learning experiences that respond to the needs of students of all ages and abilities. We make
guidance and supports available to our students to help them attain their learning goals and qualifications.
We include transfer and progression options for our students to maximise their chances of pursuing further
education and training and securing employment. We acknowledge the importance of suitable premises and
resources for our students in our commitment to inclusive education. We are mindful of our responsibilities
in relation to human rights and equality, both as a service provider and employer. We understand the
importance of technology as a means of enhancing learning, collaboration and communication among our
students and stakeholders. To this end, we are working to ensure our digital systems are accessible, reliable,
and protected. We aspire to continue to grow as a learning organisation and we ensure that our staff have
access to continuing professional development opportunities. This includes enabling staff to become reflective
practitioners, enhance their skills, and collaborate with colleagues. We recognise that professional development
can be facilitated in a variety of ways, from accredited programmes to workshops and professional learning
networks. We appreciate that much of the work of our organisation is made possible by the support and
administrative staff in our schools, centres, and services and by the key support functions at Head Office. We
place a very high value on the contribution made by the various committees which support LOETB at
organisational level and in our schools and centres. We also work in partnership with key organisations and
agencies at local and national level in pursuit of a quality service for our students.

www.loetb.ie
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GEOGRAPHICAL MAP OF LOETSB
LOCATIONS
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STRATEGY STATEMENT

ur vision is to actively lead the provision of high-quality education and training in Laois and Offaly.

Our mission is excellence through education and training. We put learning at the heart of everything

we do through the provision of a wide range of education and training programmes, services, and
supports to young people and adults across the LOETB region.

We believe that lifelong learning is key to personal development and wellbeing, social inclusion, and
economic prosperity. Our core values as a service provider are as follows:

Equality

Fairness, respect, and inclusion in the treatment of our students, stakeholders, and staff and a culture where
diversity is welcomed and valued.

Collaboration

Working in partnership with our students, stakeholders and staff to facilitate the sharing of knowledge,
expertise and skills.

Innovation

Remaining a leader in the provision of education and training by encouraging new ideas, trying out different
approaches and responding to change.

Professionalism

Courtesy, efficiency and excellence in our dealings with our students, stakeholders and staff and working to
the highest standards in education and training.

Integrity

Honesty, transparency, and confidentiality and meeting our responsibilities as a provider of lifelong learning
in a consistent and ethical fashion.

www.loetb.ie
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The LOETB Statement of Strategy sets high level objectives for the organisation under four Strategic Goals:

1. Excellent education and training
2. Excellent experience for students
3. Organisation Transformation

4. Staff Development

The goals refer not only to teaching and learning but also to the enhancement of our support services and our
organisation services. Underpinning each goal is a set of strategic priorities. These priorities are designed to
assist LOETB to address the opportunities and challenges facing the organisation over the next five years. With
a complex range of services delivered to a broad section of the community, it is vital that LOETB continues to
build its strategic capacity organisationally and more importantly as a provider of lifelong learning. A focus
within the Strategy is equality and active social inclusion. LOETB has responsibilities in relation to human
rights and equality, both as a service provider and employer. To this end, we continue to develop practices and
procedures to eliminate discrimination, to promote equality of opportunity and treatment for our students
and staff, and to protect the human rights of all those we serve and employ.
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STATEMENT OF SERVICES

GOAL 1 EXCELLENT EDUCATION AND TRAINING

PRIORITY ACTION PERFORMANCE TARGET
INDICATOR

GOAL 2 EXCELLENT EXPERIENCE FOR STUDENTS

PRIORITY ACTION PERFORMANCE TARGET
INDICATOR

www.loetb.ie
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GOAL 2 EXCELLENT EXPERIENCE FOR STUDENTS

PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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GOAL 2 EXCELLENT EXPERIENCE FOR STUDENTS

PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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GOAL 3 ORGANISATION TRANSFORMATION

PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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GOAL 3 ORGANISATION TRANSFORMATION

PRIORITY ACTION PERFORMANCE TARGET
INDICATOR
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GOAL 3 ORGANISATION TRANSFORMATION

S

PERFORMANCE
INDICATOR

TARGET

PRIORITY ACTION
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GOAL 4 STAFF DEVELOPMENT

PERFORMANCE
INDICATOR

PRIORITY ACTION TARGET
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OVERVIEW OF SERVICES

OETB is one of the main employers in the midlands with over 1,000 staff providing education and training
L for over 4,100 students at post-primary level and over 10,500 beneficiaries on FET programmes and

services. LOETB manages nine post primary schools and twelve multi-programme FET Centres and is
also joint patron of five Community Schools. LOETB has a responsibility to support the provision, coordination,
administration, and assessment of youth work services in its functional area and, through co-operation with
other institutions, provide support to a wide variety of programmes and agencies to deliver education and
training programmes that cannot be met by mainstream educational services in Laois and Offaly. LOETB has
a strong commitment to music education through Laois School of Music, Music Generation Laois, and Music
Generation Offaly Westmeath. LOETB has a long history of working in partnership with various statutory,
community, and voluntary groups. Management and staff of LOETB are represented on various boards and
committees across the two counties of Laois and Offaly. This partnership approach provides opportunities for
the various groups and organisations to share information about services and to work together to identify gaps
in provision locally and provide additional services where necessary.

OVERVIEW MAJOR CAPITAL PROJECTS

In 2021 the following major Capital Projects will continue:

- Oaklands Community College, Edenderry

A new school on a green field site to accommodate 1,000 pupils. The DES designated this project at complexity
level 3(7) with a notional capital value of €20,600,000 plus VAT. The Design Team are working on the design of
the new school, with Stage 1 completed in early 2021 and progress to next stages of the design and build
process.

- Ard Scoil Chiardin Naofa Clara

A 3,812m? redevelopment is to commence to include a PE Hall and two SNU Classrooms. Ard Scoil Chiarain
Naofa will accommodate 350 pupils when the project is complete. The Design Team have been appointed and
work is underway to design, tender for Contractor and commence the process of building the school.

- Dunamase College

A new school on a greenfield site to accommodate 1000 pupils. The project is designated at complexity level
3(8) with a notional capital value of €24,580,000 plus VAT. The Design Team is appointed, and work will
commence on the design of the new school, tender for Contractor, and commencement of the building process.

- Portlaoise College and Institute

A major extension (2,636m?) has been approved at Portlaoise College and Portlaoise Institute. The Design Team
have been appointed and work is underway to design, tender for Contractor, and commence the proposed
extension.

www.loetb.ie
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PROJECTED RECEIPTS AND EXPENDITURE

2021

Laois and Offaly Education
and Training Board

Projected Receipts & Expenditures

RECEIPTS

Post Primary Schools & Head Office Grants
Further Education and Training Grants
Youth Services Grants

Agencies & Self-Financing Projects
Capital

PAYMENTS

Post Primary Schools & Head Office Grants
Further Education and Training

Youth Services

Agencies & Self-Financing Projects
Capital

Cash Surplus / (Deficit) For Period

Note: The 2020 outturn is subject to audit.

Year ended Year ended
31/12/2021 31/12/2020
€ €

29,655,004 31,881,227
33,482,196 29,308,564
562,252 604,162
1,530,282 3,055,269
4,698,933 6,273,049
69,928,667 71,122,271
29,655,004 29,923,026
33,482,196 28,361,374
562,252 603,815
1,530,282 2,656,084
4,698,933 6,391,241
69,928,667 67,935,540
0 3,186,731
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Laois and Offaly Education

and Training Board Year ended Year ended
. . 31/12/2021 31/12/2020
Projected Expenditures -
€ €
Schools & Head Office
PAY
Instruction 22,926,033 24,135,557
Administration 2,103,586 2,196,957
Maintenance 639,838 567,866
25,669,457 26,900,380
NON-PAY
Administration 874,542 935,547
Maintenance 492,232 526,569
Instruction 462,322 494 573
1,829,096 1,956,689
ASSOCIATED PROGRAMMES
School Services Support 741,456 229,875
CL 46/20 COVID 19 - Hand Sanitisers 34,875 136,815
CL 46/20 COVID 19 — Enhanced Supervision 44 156 97,979
Digital Strategy 404,667 97,592
Book Grant Needy Pupils 207,317 92,903
DEIS 343,307 82,239
Additional ICT Grant 11,889 72,461
Transport 89,386 70,850
Other - 18 programmes 279,398 185,243
2,156,451 1,065,957
29,655,004 29,923,026

Breakdown of spend of any project with a spend in excess of €50K.

The remainder are represented under the heading ‘Other’.

www.loetb.ie




Laois and Offaly Education
and Training Board

Projected Expenditures -
Further Education & Training

Further Education Programmes
Co-Operation Hours

FET Payroll Costs

FET Operational Costs

VTOS

Youthreach

PLC

Back to Education

Adult Literacy

FET Provision Support
Mitigating Against Educational Disadvantage
Community Education

Refugee Programme

Special Needs Initiative

Solas Secondment

ESOL

Locally Devised Assessment
Other - 4 programmes

Training

Traineeships

Specialist Training Providers
Electrical Apprenticeship
Community Training Centres
Skills to Advance

Local Training Initiatives
Skills Training

SERVICE PLAN 2021

Year ended Year ended
31/12/2021 31/12/2020
€ €

4,030,893 3,539,838
4,679,031 3,439,740
2,721,337 2,726,946
2,827,900 2,492,328
2,407,246 2,226,145
1,695,123 1,634,229
1,499,756 1,410,863
508,177 757,043
1,147,151 311,165
180,673 267,128
164,000 163,628
82,629 106,858
117,000 94,024
71,266 73,678
70,420 60,015
60,000 54,281
63,809 75,494
22,329,369 19,430,145
3,124,926 2,447,963
2,265,000 2,320,469
1,774,500 1,354,015
1,375,000 1,319,247
487,845 745,199
875,429 510,907
1,250,127 233,429
11,152,827 8,931,229

Breakdown of spend of any project with a spend in excess of €50K.
The remainder are represented under the heading ‘Other’.
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GLOSSARY

AONTAS National Adult Learning Organisation

ARC
BOM
C&AG
CABWI
COP
CPD
CPOR
CPP
CPSI

DE
DEIS
DES
DLP
DPO
EAP
ESBS
ESOL

ETB
FC
FET
IBEC

ICT

IPA

IAU

LAOS

LCDC

LTI

www.loetb.ie

Audit and Risk Committee

Board of Management

Comptroller and Auditor General
Certification and Assessment Board
Communities of Practice

Continuing Professional Development

Child Protection Oversight Report
Corporate Procurement Plan

Child Protection and Safeguarding
Inspections

Department of Education
Department of Education and Skills
Department of Education and Skills
Designated Liaison Person

Data Protection Officer

Employee Assistance Programme
Education Shared Business Services
English for Speakers of Other
Languages

Education and Training Board
Finance Committee

Further Education and Training
Irish Business and Employers
Confederation

Information and Communications
Technology

Institute of Public Administration
Internal Audit Unit

Looking at Our School

Local Community Development
Committees

Local Training Initiative

MAED

MOU
OSD

PLC
QA
QQI
SIPO

SNU
SSE
STEAM

STEM

UDL
VTCT

Mitigating Against Educational
Disadvantage

Memorandum of Understanding
Organisation Support and
Development

Post Leaving Certificate

Quality Assurance

Quality and Qualifications Ireland
Standards in Public Office
Commission

Special Needs Unit

School Self-Evaluation

Science Technology Engineering Art
and Mathematics

Science Technology Engineering and
Mathematics

Universal Design for Learning
Vocational Training Charitable Trust

WSE - MLL Whole School Evaluation -

Management, Leadership, and
Learning
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Rialtas na hEireann
Government of Treland
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