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Introduction 
This module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a QQI major or special purpose award.  

The educator [footnoteRef:2]should familiarise themselves with the information contained in Laois and Offaly Education & Training Board’s programme descriptor for the relevant validated programme prior to delivering this module.  [2:  NOTE: Educator in this context refers to a teacher, tutor, instructor, assessor.] 


The module is structured as follows: 
	1. Title of Module 

	2. QQI Component Title and Code 

	3. Credit Value of module

	4. Duration in hours

	5. Status 

	6. Special Requirements 

	7. Aim of the Module 

	8. Objectives of the Module 

	9. Minimum Intended Module Learning Outcomes (MIMLOs)

	10. Content
a. Indicative Content
b. Suggested Methodologies for Delivery
c. Suggested Resources

	11. Assessment 
a. Assessment Techniques 
b. Mapping of MIMLOs to Assessment Techniques 
c. Guidelines for Assessment Activities 
d. Eligibility for Certification

	12. Grading 

	13. Learner Marking Sheet(s) 
Assessment Criteria

	Appendices
a. Suggested Content for Delivery
b. Sample Assessment 
c. Assessment Rubric



Integrated Delivery and Assessment 
Where this module is delivered as part of a major or special purpose award the educator is encouraged to integrate the delivery of content where an overlap between MIMLOs of this module and one or more modules is identified. 
 
Likewise, the educator is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one module. 
1.       Title of Module
Training Needs Identification and Design 6N3325
2.       Component Name and Code 
Training Needs Identification and Design 6N3325
3.       Credit Value
15 Credits	
4.       Duration in Hours
150 hours (typical learner effort includes both directed and self-directed learning)
5.       Status
This module can be delivered as a stand-alone minor award or as part of a relevant full CAS major or special purpose award.  

In some major and special purpose awards this module is mandatory and in others it is offered as an elective. Educators should check Laois and Offaly Education & Training Board’s programme descriptor for the relevant validated programme to confirm the status. 
6.      Specific Validation Requirements
None
7.      Aim of the Module
This module aims to equip the learner with the knowledge, skill and competence to identify training and development needs at an organisation and or individual level, to devise a training plan and to explore the scope of training and development design to meet those needs. 
8.       Objectives of the Module 
· Examine the role of training and development within organisational and individual contexts, including the influence of internal and external factors, strategic goals, and adult learning theory.
· Analyse and apply a range of Training Needs Analysis (TNA) methods to identify skills, knowledge, and attitude gaps, supporting the prioritisation of training needs.
· Evaluate and select appropriate instructional design models and delivery approaches, incorporating adult learning principles, motivation theory, and inclusive practice.
· Design and develop a targeted training intervention, integrating learning outcomes, delivery strategies, content, materials, and assessment methods.
· Reflect on training effectiveness and professional practice, demonstrating autonomy, critical thinking, and the ability to adapt training plans to meet diverse learner and organisational needs.
9. 	Minimum Intended Module Learning Outcomes (MIMLOs)
On completion of this module learners will be able to: 
	Minimum Intended Module Learning Outcomes (MIMLO’s) of Training Needs Identification and Design 6N3325
	Mapped to QQI component specification for the minor award

	1. Analyse the factors that influence training and development at both individual and organisational levels.
	 LO 1, LO 2, LO 3, LO 4, LO 9 & LO 13

	2. Critically assess the processes and steps involved in conducting a Training Needs Analysis (TNA). 
	LO 5, LO 6 & LO 7

	3. Conduct a Training Needs Analysis (TNA) to identify training and development needs.
	LO 14 & LO 15

	4. Evaluate a range of Instructional Design Models and their application in devising and designing training.
	LO 8

	5. Design a training intervention that addresses the prioritised needs identified through the Training Needs Analysis (TNA).
	LO 10, LO 11 & LO 12



10a.	Indicative Content  
The indicative content in Section 10 does not cover all teaching/instructing possibilities and is not intended to be prescriptive. The educator is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The educator is free to use other examples, as appropriate. The indicative content ensures all MIMLOs are addressed but it may not follow the same sequence as that in which the MIMLOs are listed in Section 9. It is the educator's responsibility to ensure that all MIMLOs are included in the delivery of this module. 

Educators delivering this module as part of a CAS Major or special purpose award should ensure that the content is focused on the specific vocational field of learning of the target award.  

Educators are encouraged to incorporate a variety of multimodal resources (e.g. podcasts, videos, open education platforms) and provide accessible formats (e.g. captioned media, easy-read versions) to enhance inclusivity and reflect Universal Design for Learning (UDL) principles in teaching and learning practice.

The following content is non-exhaustive, suggested indicative content only and should not be considered prescriptive.

Educators are encouraged to incorporate a variety of multimodal resources (e.g. podcasts, videos, open education platforms) and provide accessible formats (e.g. captioned media, easy-read versions) to enhance inclusivity and reflect Universal Design for Learning (UDL) principles in teaching and learning practice.  

Educators are encouraged to supplement based on learner needs, delivery format, and resource availability.

See Appendix A for further suggested content and supporting materials.

MIMLO 1: Analyse the factors that influence training and development at both individual and organisational levels.
· Organisational Training & Development Influences
· Internal & External Environmental Factors Affecting Training Needs
· Theories and Principles of Adult Learning
· Individual Learning & Development Factors

MIMLO 2: Critically assess the processes and steps involved in conducting a Training Needs Analysis (TNA). 
· Purpose & Benefits of a TNA
· Types of Training Needs Analysis
· Stages in Conducting a TNA

MIMLO 3: Conduct a Training Needs Analysis (TNA) to identify training and development needs.
· TNA Process in Action
· Identifying TNA Outcomes
· Reporting & Presenting TNA Findings
· Compliance & Best Practices in TNA

MIMLO 4: Evaluate a range of Instructional Design Models and their application in devising and designing training.
· Understanding a range of Instructional Design (ID) Models
· Application of ID Models in Training Design
· Incorporating Universal Design for Learning (UDL) in Training Design
· Technology in Instructional Design

MIMLO 5: Design a training intervention that addresses the prioritised needs identified through the Training Needs Analysis (TNA).
· Design a Structured Training Intervention
· Apply relevant theories and frameworks to writing learning outcomes
· Develop Training Content & Materials
· Choose Training Methods & Delivery Formats
· Planned Evaluation of Training Programme
10b. Suggested Methodologies for Delivery 

· 
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· Lecture-Based Learning
· Blended Learning
· Demonstration Method
· Storytelling / Case Studies
· Problem-Based Learning
· Project-Based Learning
· Inquiry-Based Learning
· Debates/Discussions
· Role-Playing/Simulations
· Technology in the training room – online quizzes, videos, interactive software, artificial intelligence etc.
· Group Work & Team-Based Learning
· Peer Teaching & Peer Review, 
· Journaling / Reflective Practice

	
	
	



10c. Suggested Resources 
Suggested books 
· Further Education Support Service and Education and Training Boards Ireland (2019) Referencing handbook for the FET sector. Available from
https://www.fess.ie/images/stories/ResourcesForTutors/Referencing_Handbook_files/Referencing_Handbook_February_2019.pdf  [accessed 10 June 2024]
· Further Education Support Service and Education and Training Boards Ireland (2019) Academic writing handbook for learners in the FET sector. Available from
https://fess.ie/images/stories/ResourcesForTutors/AcademicWritingHandbookForLearnersInTheFETSector.pdf [accessed 10 June 2024]. 
· Noe, R.A. (2023). Employee Training and Development. Boston: Mc Graw Hill, Cop. eBooks - Training, Delivery & Evaluation - ETBI Digital Library at Education and Training Boards Ireland, ETBI
· O Carroll, E. (2012). Train the Trainer - Unlock Your Potential as a Professional Trainer. Gill and Macmillan. eBooks - Training, Delivery & Evaluation - ETBI Digital Library at Education and Training Boards Ireland, ETBI

Suggested web resources 
	Organisation / Author 
	Resource
	Web location  

	ETBI Library 
	Referencing guide
	https://library.etbi.ie/referencing 

	ETBI Library 
	Academic integrity guide 
	https://library.etbi.ie/ld.php?content_id=34423196 

	ETBI Library 
	Support material for Training and Development Modules 
	Library Resources - Training, Delivery & Evaluation - ETBI Digital Library at Education and Training Boards Ireland, ETBI





11a. 	Assessment Techniques 
To demonstrate that learners have reached the standards of knowledge, skill and competence identified in all the MIMLOs, the following assessment techniques are used to assess learners:

1. Assignment – 		40% (2 Assignments X 20% each)
2. Project – 		60%

The rationale for the selection of the assessment techniques is to provide a balanced evaluation of learners' theoretical knowledge, practical application, and critical thinking skills, ensuring comprehensive assessment across all MIMLOs.

Learners need to be provided with the opportunity to complete the assessments, and it is the assessor's responsibility to devise assessment instruments (e.g. project and assignment briefs, examination papers, etc.), and marking schemes, consistent with the assessment techniques and assessment criteria identified below.

Where this module is being delivered as part of a CAS major or special purpose award, the educator is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one module.
11b. 	Mapping of MIMLOs to Assessment Techniques 
To ensure that the learner is facilitated to demonstrate the achievement of all MIMLOs, each minimum intended learning outcome is mapped to one or more assessment technique(s). This mapping should not restrict an educator from taking an integrated approach to assessment. 

	Minimum Intended Module Learning Outcome 
	Assessment technique/s

	1. Analyse the factors that influence training and development at both individual and organisational levels.
	Assignment A

	2. Critically assess the processes and steps involved in conducting a Training Needs Analysis (TNA). 
	Assignment B

	3. Conduct a Training Needs Analysis (TNA) to identify training and development needs.
	Project

	4. Evaluate a range of Instructional Design Models and their application in devising and designing training
	Project

	5. Design a training intervention that addresses the prioritised needs identified through the Training Needs Analysis (TNA).
	Project



The original learning outcomes, outlined in the component specification have been mapped to the Minimum Learning Outcomes (MIMLOs) listed above.  Therefore, learners will be assessed on, and must achieve these MIMLOs, rather than the original learning outcomes.
11c.   Guidelines for Assessment Activities 

	Assessment Technique 1
Assignment 40% (2 Assignments x 20% each)
 
Assignment A – Case Study - 20%
Guidelines for assessors:
The assessor is required to devise assessment briefs and marking schemes for Assignment 1.  In devising the assessment briefs care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the MIMLOs covered in this assessment.  

In keeping with Universal Design for Learning, assessment briefs should be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate.  
The case study may be presented in multiple formats to support Universal Design for Learning (UDL), including:
· Written report
· Audio-narrated presentation (e.g., PowerPoint or video)
· Multimedia project (e.g., poster with voiceover or infographic with written commentary)
Encourage learners to choose a format that best supports their communication style and access needs, while maintaining academic integrity and clarity.
Assignment Submission 
Assessors should clearly outline non-negotiable requirements for all submission formats to ensure consistency, fairness, and alignment with the learning outcomes. 
These requirements should address elements such as academic integrity, structure, referencing standards, accessibility, and equivalence across different media formats. Learners must be made aware of these expectations at the outset of the assessment.
Assignment A brief should allow the learner to:
Analyse the factors that influence training and development at both individual and organisational levels. (MIMLO 1)
· The brief should require the learner to compile a Training and Development Case Study focusing on a real-life situation that the learner is familiar with.
· The case study should be based on a setting of the learner’s choice, including individuals, departments or organisations they work with, in either a paid or voluntary capacity etc.
· In keeping with GDPR, identifying details of organisations or individuals must not be shared and so learners must change all identifying details throughout this case study.
· The learner should demonstrate their understanding of theory, policies, legislation etc. in this area, by linking these into their case study setting.
· A real-life scenario in so far as possible should be used.  It may be also possible to use an assessor devised scenario if necessary.
· Specifically, the brief should request the learner to deal with the following:
· Identify and analyse a range of internal and external factors influencing training and development in the chosen organisation.
· Examine how individual-level factors (e.g. motivation, learning preferences, experience, goals) shape training and development needs, referencing theory and case examples.
· Examine how organisational-level factors (e.g. strategy, performance management, policy) influence training and development, including barriers.
· Make informed recommendations to improve training and development practices within the organisation, incorporating relevant legislation/policy and a structured conclusion.
All instructions for the learner must be clearly outlined in an assessment brief.

	Assignment B – 20% Presentation
Guidelines for assessors:
The assessor is required to devise assessment briefs and marking schemes for the Assignment 2.  In devising the assessment briefs care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the MIMLOs.  

In keeping with Universal Design for Learning, assessment briefs should be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate.
The presentation may be submitted in multiple formats to support Universal Design for Learning (UDL), including:
· Live presentation
· Pre-recorded Audio-narrated presentation (e.g., PowerPoint or video)
Encourage learners to choose a format that best supports their communication style and access needs, while maintaining academic integrity and clarity.
Assignment Submission 
Assessors should clearly outline non-negotiable requirements for all submission formats to ensure consistency, fairness, and alignment with the learning outcomes. 
These requirements should address elements such as academic integrity, structure, referencing standards, accessibility, and equivalence across different media formats. Learners must be made aware of these expectations at the outset of the assessment.

Assignment B brief should allow the learner to:
Critically assess the processes and steps involved in conducting a Training Needs Analysis (TNA). (MIMLO 2)

· The brief should require the learner to create a presentation of a specified duration with additional time for Q&A
· The presentation should critically assess the reasons, processes and steps involved in conducting a TNA
· In the presentation the learner should include all the following:
· Critically discuss a range of reasons for conducting a TNA at both individual and organisational levels 
· Identify and explain at least two organisational reasons for conducting a TNA
· Identify and explain at least two individual-level reasons for conducting a TNA 
· Provide a case-based example illustrating the rationale for a TNA, showing critical awareness of context
· Evaluate the potential benefits and limitations of conducting a TNA from both individual and organisational perspectives 
· Outline at least two clear benefits for the organisation 
· Outline at least two benefits for individuals 
· Consider limitations or challenges of TNA in practice 
· Explain and compare a range of approaches and techniques used in conducting a TNA 
· Described and compared at least three TNA approaches/techniques 
· Explained how different methods may be more/less effective in various contexts

· Outline and justify the key stages in the TNA process
· Outline a logical and structured sequence of TNA stages 
· Justify the importance of each stage and its contribution to accurate needs identification 

· The learner should use appropriate visual aids/presentation software.  
· The presentation will be video recorded as evidence (either live or pre-recorded) for assessment and learners will also be required to submit their visual aids/slides etc.
· The presentation should reference appropriate theories, policies, legislation and other relevant materials relating to Training Needs Analysis
· In keeping with GDPR, any identifying details of organisations or individuals must not be shared, and all identifying details must be changed throughout this presentation to protect identities.

All instructions for the learner must be clearly outlined in an assessment brief.


	Assessment Technique 2
Project - 60%

Guidelines for assessors:
The assessor is required to devise assessment briefs and marking schemes for the Project.  In devising the assessment briefs care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the MIMLOs.  

In keeping with Universal Design for Learning, assessment briefs should be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate.
The project may be presented in multiple formats to support Universal Design for Learning (UDL), including:
· Written report
· Structured E-Portfolio (e.g. Google Slides/Sites, Padlet, Wakelet etc.)

Encourage learners to choose a format that best supports their communication style and access needs, while maintaining academic integrity and clarity.

Assignment Submission 
Assessors should clearly outline non-negotiable requirements for all submission formats to ensure consistency, fairness, and alignment with the learning outcomes. 
These requirements should address elements such as academic integrity, structure, referencing standards, accessibility, and equivalence across different media formats. Learners must be made aware of these expectations at the outset of the assessment.
The Project Brief should allow the learner to:

Conduct a Training Needs Analysis (TNA) to identify training and development needs. (MIMLO 3)
Evaluate a range of Instructional Design Models and their application in devising and designing Training (MIMLO 4)
Design a training intervention that addresses the prioritised needs identified through the Training Needs Analysis (TNA). (MIMLO 5)

The brief should require the learner to create a project based on the following 3 sections:

Section A: Conduct a Training Needs Analysis 
Section B: Evaluation of Instructional Design Models 
Section C: Design a Training Programme/Intervention 

Section A should require the learner to carry out a comprehensive TNA for an organisation, department, or group of employees.

The Training Needs Analysis should be based on a real – life situation, ideally focusing on an organisational/departmental situation.
 
The TNA should follow logical steps and comprehensively deal with each step, including:

· Introduction and Rationale for TNA – Explain why a TNA is being conducted and its importance in both organisational and individual contexts.
· Design of the TNA – Describe and justify the TNA method(s) used (e.g. surveys, interviews, performance data, observations). 
· Evidence of Research & Data Collection – Demonstrate how information was gathered using credible sources. 
· Analysis of Research & Data – Identify skill gaps and training needs based on the collected data. 
· Feedback, Action Plan & Recommendations – Develop a prioritised action plan with recommendations for addressing the identified training needs. (6 marks)
Each step/section should be clearly presented and labelled. 

Evidence of research and data collection must be included with the TNA.  

Any GDPR considerations should be taken into account, and any identifying details of organisations or individuals must not be shared.  All identifying details must be changed throughout this project to protect identities.

Section B should require the learner to research and evaluate different Instructional Design (ID) models and their application in training design, including:
· Explanation of at least two ID models highlighting their principles. 
· Comparison of models, discussing their strengths and limitations. 
· Justification of chosen model – Explanation for selecting a particular model for training project. 

Section C should require the learner to design a Training Intervention Based on the TNA 

Using the findings from the TNA conducted in Section A, the learner is required to design a training intervention that effectively addresses the identified training needs. 

The training intervention should include:
· Programme Overview – Provide a structured summary of the training programme, including clear learning outcomes. 
· Training Plan– Outline the number of sessions, objectives, and content to be covered. 
· Two Detailed Lesson Plans – with evidence of inclusion of timings, learning and assessment activities and a variety of interactive training methods 
· Related learning materials, resources, exercises and aids for the 2 lesson plans (e.g. slides, worksheets, e-learning tools).
· Planned Evaluation of Training Programme – Explain how training effectiveness will be measured (e.g. feedback, pre/post-assessments). 

The learner should ensure the training design follows the ISD Model chosen/ indicated in Part B and that training design factors like, adult learning theories, motivation theories, universal design for learning, target group, learning environment, resources available and so forth, are incorporated throughout.

All instructions for the learner must be clearly outlined in an assessment brief.



11d.   	Eligibility for Certification 

The learner is eligible for certification because they have demonstrated achievement of all MIMLOs.
12. Grading 

Distinction:  		80% - 100%  
Merit:  			65% - 79% 
Pass:  	 		50% - 64% 
Unsuccessful: 	 	0% - 49% 
 
At levels 4, 5 and 6 CAS major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards




13. Assessment Criteria - Learner Marking Sheet(s)
	Individual Learner Marking Sheet 
Training Needs Identification and Design 6N3325
	Learner Name: 


	Assessment Technique: 
Assignment A 20% - Case Study
	Maximum Mark 
	Learner Mark 

	Assessment Criteria:

Identified and analysed a range of internal and external factors influencing training and development in the chosen organisation.

Examined how individual-level factors (e.g. motivation, learning preferences, experience, goals) shape training and development needs, referencing theory and case examples.

Examined how organisational-level factors (e.g. strategy, performance management, policy) influence training and development, including barriers.

Made informed recommendations to improve training and development practices within the organisation, incorporating relevant legislation/policy and a structured conclusion.

	 


5




5





5





5


	 

	Total Mark Assignment A
	20
	

	
	
	



	External Authenticator’s Signature: 
 
	 
	Date: 





	Individual Learner Marking Sheet 
Training Needs Identification and Design 6N3325
	Learner Name: 


	Assessment Technique: 
Assignment B 20% - Presentation
	Maximum Mark 
	Learner Mark 

	Assessment Criteria:

Critically discussed a range of reasons for conducting a TNA at both individual and organisational levels.

Evaluated the potential benefits and limitations of conducting a TNA from both individual and organisational perspectives.

Explained and compared a range of approaches and techniques used in conducting a TNA.

Outlined and justified the key stages in the TNA process.
	


6




5




5



4



	 

	Total Mark Assignment B
	20
	

	External Authenticator’s Signature:  
	 
	Date: 
	 






	Individual Learner Marking Sheet 
Training Needs Identification and Design 6N3325
	Learner Name: 


	Assessment Technique: 
Project – 60%
	Maximum Mark 
	Learner Mark 

	Assessment Criteria:

Detailed Training Needs Analysis carried out on chosen area, with comprehensive treatment of each stage of the TNA.


Outlined a range of Instructional Design Models and their application in devising and designing training.


Devised training on identified and prioritised training needs from the above Training Needs Analysis.


	25
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25
	 

	Total Mark Project
	60
	

	

	[bookmark: _Hlk191197933]External Authenticator’s Signature: 
 
	 
	Date: 
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