Appendix C: Assessment Rubric – Assignment 1 Case Study – Weighting 20%
	
	Level of Achievement – Performance Descriptors

	
	Unsuccessful
< 50%
Failed to meet the threshold level of achievement
	Pass
50% - 64%
Reached the minimum level of achievement
	Merit
65% - 79% 
Reached a high level of achievement
	Distinction
³ 80%
Reached a very high to outstanding level of achievement

	Criteria
	Identified and analysed internal and external factors influencing T&D (5 marks)
	Little or no relevant factors identified; lacks clarity or coherence. No meaningful analysis.
	Identifies at least two relevant internal and two external factors. Basic explanation with limited analysis.
	Clear identification with some analytical insight. Demonstrates understanding of impact on T&D.
	Thorough and insightful analysis of multiple factors. Shows clear interconnections and relevance to T&D practice.

	
	Examined how individual-level factors shape T&D needs, referencing theory and examples (5 marks)
	Individual factors barely referenced or irrelevant. No theory or example used.
	Outlined motivation, learning preferences, etc. with some relevance. Basic theory referenced with examples.
	Clear explanation of individual factors. Integrates theory and real-life example appropriately.
	Comprehensive and thoughtful discussion of individual factors, clearly supported by theory and contextualised example.

	
	Examined organisational-level factors and barriers influencing T&D (5 marks)
	Lacks understanding of organisational context or offers vague points. Barriers not discussed.
	Addresses key organisational elements like strategy and performance management. Some reference to barriers.
	Coherent discussion of strategy, performance management systems, and barriers, with contextual relevance.
	Detailed and insightful examination of organisational factors, linked to case study examples and clear understanding of barriers.

	
	Made informed recommendations with reference to legislation/policy and provided a structured conclusion (5 marks)
	No clear recommendations or conclusion. No reference to legislation or policy.
	Some recommendations offered; limited reference to policy/legislation. Conclusion present but basic.
	Well-reasoned recommendations. Relevant policy/legislation referenced. Conclusion is logical and summarises findings.
	Strong, evidence-based recommendations with effective use of policy/legislation. Conclusion is reflective and synthesises key insights.















Appendix C: Assessment Rubric  –Assignment 2 Presentation – Weighting 20%
	
	Level of Achievement – Performance Descriptors

	
	Unsuccessful
< 50%
Failed to meet the threshold level of achievement
	Pass
50% - 64%
Reached the minimum level of achievement
	Merit
65% - 79% 
Reached a high level of achievement
	Distinction
³ 80%
Reached a very high to outstanding level of achievement

	Critical discussion of reasons for conducting a TNA (6 marks)
	Incomplete or unclear reasons provided. Limited distinction between individual and organisational needs.
	Basic reasons provided for both individual and organisational contexts. Some clarity but limited depth.
	Clear discussion of reasons, with a clear distinction between individual and organisational needs. Some critical reflection on the rationale for conducting a TNA.
	Comprehensive and insightful discussion, with strong contextual awareness. Supported by a relevant example and a well-developed critical reflection on the need for a TNA.

	Evaluation of benefits and limitations (5 marks)
	Benefits are vaguely described or overly general. No awareness of limitations.
	Identifies benefits for both individuals and organisations. Some attempt to consider challenges.
	Describes a range of relevant benefits, with awareness of limitations. Demonstrates insight into the practical challenges of conducting a TNA.
	Thorough, balanced evaluation of benefits and challenges, with clear understanding of both individual and organisational perspectives and a practical awareness of limitations.

	Explanation and comparison of TNA approaches and techniques (5 marks)
	Limited or inaccurate explanation. Little comparison between methods.
	Describes at least two TNA approaches with some accuracy. Some attempt to link to different contexts.
	Provides a detailed comparison of approaches, with relevance to context. Demonstrates understanding of the suitability and effectiveness of different methods.
	Offers a nuanced comparison of multiple approaches, evaluating their suitability in specific settings. Integrates real-world considerations and examples to support analysis.

	Case-based example illustrating the rationale for a TNA (2 marks)
	No relevant case-based example provided, or the example lacks clarity in illustrating the rationale for a TNA.
	Provides a case-based example with basic rationale, but limited in showing a critical understanding of context.
	Provides a clear case-based example with an explanation of rationale, demonstrating an understanding of the context, though may lack in-depth critical analysis.
	Provides a well-detailed and critical case-based example illustrating the rationale for a TNA. Demonstrates a strong awareness of context and relevance to real-world application.

	Outline and justification of TNA stages (4 marks)
	TNA steps are incomplete, incorrect, or not sequenced logically.
	Outlines a basic sequence of TNA stages. Justification is weak or general.
	Clearly outlines key stages with a logical flow. Justifies the relevance of each stage with adequate understanding.
	Provides a clear and well-structured sequence of stages. Justifies each stage with depth, demonstrating applied understanding and insight into practical application.




Appendix C: Assessment Rubric Template – Project – Weighting 60%

	

	
	Level of Achievement – Performance Descriptors

	
	Unsuccessful
< 50%
Failed to meet the threshold level of achievement
	Pass
50% - 64%
Reached the minimum level of achievement
	Merit
65% - 79% 
Reached a high level of achievement
	Distinction
³ 80%
Reached a very high to outstanding level of achievement

	Criteria
	Introduction & Rationale for TNA (3 Marks)
	Fails to explain the purpose of the TNA or lacks clarity.
	Provides a basic explanation of the need for TNA but lacks depth or clarity.
	Clearly explains the rationale for the TNA, covering both organisational and individual training needs.
	Provides a well-developed, insightful rationale, effectively linking organisational and individual needs with industry or workplace relevance.

	
	Design of the TNA (4 Marks)
	Lacks explanation or justification for chosen TNA methods.
	Describes TNA methods but lacks clear justification for their use.
	Describes and justifies the choice of TNA methods, demonstrating suitability for the context.
	Provides a detailed and well-structured explanation of TNA methods, with strong justification supported by research or practical examples.

	
	Evidence of Research & Data Collection (6 Marks)
	Limited or no use of credible research sources; lacks structure in data collection.
	Uses some credible sources but lacks consistency in research approach.
	Demonstrates use of structured and credible data sources, ensuring validity in the TNA process.
	Showcases extensive research with well-organised data collection, drawing from multiple credible sources and ensuring high validity.

	
	Analysis of Research & Data (6 Marks)
	Fails to effectively analyse collected data or lacks depth.
	Identifies some training needs but lacks clear analysis of key skill gaps.
	Provides structured analysis, identifying key skill gaps and training needs.
	Conducts a thorough, insightful analysis of research and data, demonstrating a strong ability to identify and interpret training gaps.

	
	Feedback, Action Plan & Recommendations (6 Marks)
	Provides minimal or unclear recommendations with no clear action plan.
	Suggests some recommendations but lacks a structured action plan.
	Provides a clear action plan with prioritised training needs and relevant recommendations.
	Presents a highly structured and detailed action plan, effectively linking findings to actionable training solutions.

	
	Explanation of Instructional Design Models (4 Marks)
	Fails to explain instructional design models or provides inaccurate information.
	Provides basic explanations of at least one instructional design model but lacks depth.
	Explains at least two instructional design models with clear principles and applications.
	Provides a detailed explanation of two or more instructional design models, linking them effectively to training design principles.

	
	Comparison of Models (3 Marks)
	Fails to compare models or lacks clarity.
	Provides a basic comparison but does not fully address strengths and limitations.
	Compares models effectively, highlighting key strengths and limitations in a training context.
	Provides a well-structured and critical comparison, demonstrating a deep understanding of the strengths and limitations of each model.

	
	Justification of Chosen Model (3 Marks)
	Fails to justify model choice or lacks relevance to the training project.
	Provides a basic justification but lacks depth or clarity.
	Justifies the chosen model with relevant reasoning and links it to training goals.
	Provides a strong, well-argued justification, clearly aligning the model choice with the training project’s objectives and learner needs.

	
	Programme Overview (5 Marks)
	Lacks a structured training programme or does not link it to the TNA.
	Outlines a programme but lacks clarity in structure and links to the TNA.
	Provides a well-structured overview, with clear learning outcomes linked to the TNA.
	Presents a highly detailed programme overview with clear, measurable learning outcomes fully aligned with TNA findings.

	
	Training Plan (5 Marks)
	Fails to provide a structured training plan or lacks key details.
	Provides a training plan but lacks consistency in content, duration, or objectives.
	Presents a structured training plan with clear session objectives, content, and duration.
	Delivers a highly detailed and logical training plan, ensuring strong alignment with learning outcomes and participant needs.

	
	Detailed Lesson Plans (5 Marks)
	Lesson plans are vague, lack variety, or fail to cater to different learning styles.
	Includes lesson plans but lacks variety in training methods.
	Provides well-structured lesson plans incorporating various methods to suit different learning preferences.
	Delivers highly detailed lesson plans with diverse and engaging training methods, ensuring inclusivity and effectiveness.

	
	Learning Materials, Resources & Aids (5 Marks)
	Does not provide relevant learning materials or lacks variety.
	Includes some materials, but they are limited in scope or not fully relevant.
	Demonstrates appropriate use of learning materials and resources that support training objectives.
	Presents a comprehensive and well-integrated selection of materials, ensuring accessibility and engagement for all learners.

	
	Planned Evaluation of Training Programme (5 Marks)
	Fails to explain training evaluation methods or lacks clarity.
	Provides basic evaluation methods but lacks depth or variety.
	Explains training evaluation methods effectively, covering feedback and assessment approaches.
	Demonstrates a strong understanding of evaluation techniques, effectively applying models such as Kirkpatrick to measure training success.



2
Training Needs Identification and Design 6N3325 
Appendix C Marking Rubrics				February 2025

