Appendix C: Assessment Rubric Template – Project – Weighting 40%








	
	Level of Achievement – Performance Descriptors

	
	Unsuccessful
< 50%
Failed to meet the threshold level of achievement
	Pass
50% - 64%
Reached the minimum level of achievement
	Merit
65% - 79% 
Reached a high level of achievement
	Distinction
³ 80%
Reached a very high to outstanding level of achievement

	Criteria
	Critically analysed key concepts, models, and theories underpinning training delivery, including inclusive practices (20 marks total)
	Analysis is incomplete or inaccurate; lacks understanding of key concepts; little to no reference to inclusive practice.
	Adequate coverage of most areas; demonstrates basic understanding with some relevance to inclusivity.
	Well-structured, relevant and accurate analysis; clear links to inclusive practice.
	Insightful, critical and comprehensive analysis with strong integration of inclusive approaches and clear synthesis of concepts.

	
	• Group Dynamics (3 marks)
	Superficial or missing analysis of group interactions and their impact.
	Basic understanding of group dynamics with some relevance to training.
	Clear analysis of how group behaviours influenced learning.
	Sophisticated understanding of group dynamics with critical insight into their impact on learning outcomes.

	
	• Psychology of Adult Learning (4 marks)
	Weak or inaccurate understanding of adult learning principles.
	Describes key principles with some connection to training delivery.
	Good application of adult learning theory in context.
	Deep understanding and thoughtful application of psychological principles to real-world training.

	
	• The Learning Environment (3 marks)
	Learning environment not considered or considered superficially.
	Some understanding of environmental factors affecting learning.
	Analyses how environment supported or hindered learning.
	Critically evaluates the full range of environmental factors with reflective insight.

	
	• The Trainer (3 marks)
	Lacks reflection on trainer’s role or oversimplified analysis.
	Basic reflection on trainer’s influence on engagement.
	Well-developed reflection on trainer’s behaviour and role.
	Strong, critical reflection on trainer’s attributes and their effect on outcomes.

	
	• Learning Methodologies (3 marks)
	Limited awareness of delivery methods; minimal critique.
	Identifies and describes common methodologies.
	Evaluates appropriateness of methods used.
	Critically assesses methodologies with reference to diverse learner needs and outcomes.

	
	• Equality, Diversity and Disability Matters (4 marks)
	Inclusive practices and legal context absent or misunderstood.
	Some awareness of equality and relevant legislation.
	Demonstrates understanding of inclusive practices in training.
	Excellent application of inclusive strategies and legislative awareness, integrated into training analysis.

	
	Applied evaluation models and techniques to assess training effectiveness and outcomes (20 marks total)
	Incomplete or inaccurate application; models poorly explained or irrelevant.
	Identifies and describes basic models with some relevance to context.
	Appropriate use of models with clear explanation, comparison, and contextual awareness.
	Excellent application and justification of models with critical insight and strong contextualisation.

	
	• Outlined and explained at least two models (5 marks)
	Weak or inaccurate outline of models and components.
	Basic explanation of two models with some structure.
	Clearly outlines structure and use of models.
	Precise, confident articulation of model components and purpose.

	
	• Compared models (5 marks)
	Lacks comparison or includes vague generalisations.
	Identifies basic similarities/differences.
	Compares strengths and weaknesses with examples.
	Evaluates models critically in relation to diverse training scenarios.

	
	• Justified model(s) for context (5 marks)
	Justification missing or poorly reasoned.
	Provides basic rationale for model selection.
	Provides appropriate and reasoned justification.
	Offers thoughtful, context-sensitive justification grounded in training goals and learner needs.








Appendix C: Assessment Rubric Template – Skills Demonstration– Weighting 40%
	
	Level of Achievement – Performance Descriptors

	
	Unsuccessful
< 50%
Failed to meet the threshold level of achievement
	Pass
50% - 64%
Reached the minimum level of achievement
	Merit
65% - 79% 
Reached a high level of achievement
	Distinction
³ 80%
Reached a very high to outstanding level of achievement

	Criteria
	Designed an appropriate and detailed 20-minute session plan (5 marks)
	No session plan provided, or it lacks essential components.
	Basic session plan included but lacks detail or structure.
	Well-structured session plan with clear aims, learning outcomes, timings, activities, and resources.
	Highly detailed and comprehensive session plan, demonstrating clear alignment with training objectives and best practices.

	
	Prepared a variety of resources, tools, visual aids, or handouts (5 marks)
	No or minimal materials prepared.
	Some materials provided, but limited variety or relevance.
	A range of appropriate and well-prepared materials used to enhance learning.
	Excellent variety of high-quality resources, tailored to learner needs and session objectives.

	
	Executed and delivered the planned session effectively (10 marks)
	Session was unclear, disorganized, or did not follow the plan.
	Basic delivery with limited structure and interaction.
	Well-executed session with clear structure, interactive methods, and good engagement.
	Highly engaging, structured, and interactive delivery, demonstrating strong facilitation skills and learner engagement.

	
	Communicated clearly and appropriately with the learning group (3 marks)
	Communication was unclear or ineffective.
	Basic communication but limited engagement with learners.
	Clear communication, engaging learners effectively and applying adult learning principles.
	Highly effective communication, demonstrating strong engagement, responsiveness, and application of adult learning theories.

	
	Adhered to planned timing during session delivery (2 marks)
	Did not follow session timing, major time management issues.
	Some adherences to timing, but noticeable overruns or gaps.
	Mostly well-paced session with only minor timing adjustments.
	Excellent time management, keeping to planned session structure seamlessly.

	
	Included appropriate assessment activities to evaluate learning outcomes (7.5 marks)
	No assessment activities included or irrelevant to session.
	Basic assessment activities included but not well-aligned with learning outcomes.
	Effective assessment activities provided, clearly linked to learning outcomes.
	Well-designed, engaging, and appropriate assessments fully aligned with learning objectives.

	
	Gathered participant/learner feedback through various methods (7.5 marks)
	No feedback collected or ineffective methods used.
	Some feedback gathered but lacks variety or depth.
	Used structured feedback methods to collect participant input.
	Highly effective feedback collection, using multiple methods to ensure comprehensive evaluation of training effectiveness.















Appendix C: Assessment Rubric Template – Learner Record – Weighting 20%
	
	Level of Achievement – Performance Descriptors

	
	Unsuccessful
< 50%
Failed to meet the threshold level of achievement
	Pass
50% - 64%
Reached the minimum level of achievement
	Merit
65% - 79% 
Reached a high level of achievement
	Distinction
³ 80%
Reached a very high to outstanding level of achievement

	Criteria
	Reflection on Training Delivery Experience (8 marks)
	
	
	
	

	
	Analysed the training sessions delivered, including objectives, learner profile, and methodologies employed (3 marks)
	Failed to identify key elements or provide relevant analysis of the session.
	Identified basic elements but lacks depth in analysis or explanation.
	Provided a clear analysis, with a focus on most key elements and relevant details.
	Thoroughly analysed all aspects of the training session, providing detailed insights and depth in examining objectives, audience, and methodology.

	
	Evaluated personal strengths demonstrated in training delivery and how these contributed to learner engagement (3 marks)
	Did not reflect on personal strengths or their impact on learner engagement.
	Reflected on some strengths but lacks clarity on their impact on learner engagement.
	Evaluated personal strengths with some reference to engagement, linking strengths to training outcomes.
	Fully evaluated personal strengths, demonstrating a clear and insightful link to learner engagement and overall success.

	
	Critically examined challenges encountered during delivery and assessed the strategies used to address them (2 marks)
	Did not identify or address challenges or strategies used during training.
	Mentioned some challenges but lacked depth in examining strategies used.
	Critically examined challenges and made some relevant assessment of strategies used.
	Provided a thorough analysis of challenges, with a sophisticated evaluation of strategies and their effectiveness.

	
	Reflection on Training Evaluation and Learner Feedback (7 marks)
	
	
	
	

	
	Interpreted and synthesised feedback received from participants to extract key insights about training effectiveness (3 marks)
	Failed to interpret or synthesise feedback, lacking insight.
	Demonstrated basic interpretation of feedback, but with limited synthesis or understanding of key insights.
	Synthesised feedback and interpreted insights, showing an understanding of key training effectiveness aspects.
	Demonstrated a deep and sophisticated synthesis of feedback, clearly extracting and analysing insights that lead to comprehensive understanding of training effectiveness.

	
	Evaluated how training evaluation methods were implemented and how effectively they captured learning outcomes (2 marks)
	Did not evaluate or explain the effectiveness of evaluation methods.
	Provided a basic evaluation of training methods but with limited depth or detail.
	Evaluated evaluation methods with a clear understanding of their role in capturing learning outcomes.
	Provided an in-depth and critical evaluation of evaluation methods, clearly linking them to measurable learning outcomes.

	
	Analysed areas for improvement based on feedback and evaluation data, identifying specific aspects for enhancement (2 marks)
	Did not analyse areas for improvement or lacked specificity in recommendations.
	Identified some areas for improvement but lacked depth or specificity.
	Clearly identified areas for improvement based on feedback, with relevant and clear suggestions.
	Provided detailed analysis of areas for improvement, offering specific and actionable strategies for enhancement.

	
	Personal and Professional Development as a Trainer (5 marks)
	
	
	
	

	
	Critically reflected on development in knowledge, skills, and attitudes throughout the course, with reference to learning experiences (2 marks)
	Failed to reflect critically on their development throughout the course.
	Provided basic reflection on personal development though lacked depth or critical analysis.
	Demonstrated a good level of critical reflection on development, linking it to relevant learning experiences.
	Provided a deep, thoughtful, and critical reflection on their development throughout the course, linking it clearly to learning experiences and growth.

	
	Formulated and justified realistic, actionable goals for ongoing professional development as a trainer (3 marks)
	Did not set or justify goals for future professional development.
	Set basic goals for development though lacked justification or clarity in how they would be achieved.
	Formulated clear and realistic goals with some justification for how they would be achieved.
	Formulated highly realistic, clear, and actionable development goals, with strong justification for their potential impact and plan for achievement.
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